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. {Priority 1 204} 185 1 76"_ 178 79
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NEW PROIECT S/PRODUCT S Wlth no general fu_nd monies

-+ ALPR technologv to improve atto.theft reduetlon efforts and. overall Crime,
"f Deal with AB109 reahgnrnent, we have; dedreated 25% of our gang enforcement unit. _
o PD purcflasefj_ tWo new mot(r;;‘gvcles Wlth a: 5 year mamtenat;g_paekage to aﬁslst with reduel;rg,g

 enme and unpaeting fraffic issues. 5 - -

» _Developed the.Mounted Horse Unit for.crowd control & as a.community partnership tool.

» - Purchased. erime analysis technology to beiter place lmited resources. e

U Fquipped all offleers with eleet,rome control dev1ees (Iasersi 1o reduee 1ne1denees of1 mjury

':)_ New automagc_l"tralmng and;ghmpment trackﬁLnQ Systemir e i T D e ,;_ s

s InstallingField Based Reporting to enhanice Officer-effidiency and reduce Reeords mput hours.

* Purchased 2 electric & 1 hybrid vehicle for Parking Enforcement reducig fuel & yearly
maintenance COSL. . .

e “Installing a Do]:lce Wire mesh’ & camera svstem to.assist Wrth fhe reduction of'c crime. |

°_ f)evelopfng an electronié tlme k’éepmg & schedu]lng system toTeduce admlmstratlve/ Slipply Cost
¢ Purchasiig (57 new hybrid' Investlgatlon vehicles to redace f’ael and annl mamtenanee"*eost

*-‘Employed Phone Tree system to enhance call answering response times.
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2013 FACTS ~ ‘ ‘

s HPPD reeelved 30, 146 calls - -

i Approxmlately 30, 230 of Whlch were d1spatehed after screemng & 7

- Commumeaﬁons Dlmsron;,answered 85%—0f mCommg ;@alls Wlthm 10;,seeonds ’ =
e 9048 calls for service tesulted in‘an arrest, 45 (roughly 7 2% of all arrests) involved use

“of force * ' ' . ' . |

‘s HPPD recewed 9 Complamts generated both from the Commumty & W1th1n the L

' Departrnent A Bk ¢ - ‘ | A 7. | A Lo

o 18% pere.errt" reduct1ona1n tl’afﬁe eollrs‘ton’” reports Comp'ared to 2012 st'austles f;.g_-;'? ol
*--Police Volunteers put - 1,938 hours i m 2015 |

. Invest1gated 3 ,088 erlrmnal CaSEs

#629% case cléarance rate: | i T, s 47T e
:ﬁ_ Gang Unit Cfontaeted § 086 1dent1ﬁed garrg members ’)_‘ MY & ;)_“ L4 ;)_“ L4
¢ Code Enforcement Uit Was assigned 1,248 cases = o o

* Developed procedures.for the monitoring.of the new AB109/ PRCS population;

& Held 12 successtul DULCheckpomts to reduce diving under the miluence acerdents
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T GOALS

2 Comply vv1th Implementatlon Prmelples Bl A Bl A Bl A
o F()H()W».Management Cyele AR L N
¥ Continge 1o reducePare-1 Crmfe and quaht’y 6T hfe 1ssu‘es =
* .Reduce response time while maintaining a high-level of servace

2 90% of allancoming calls to be answered Wlthm 10-seconds - A
o Achieve a 656% Cleararice Ratefor all erime reports. =+ e &
o Improv’e éommunﬁy Engagement to assist’ Wltﬁ Commﬁnlty Pohelrfg |

¥ Contmue to develop the next 1e-ve1 of Commumty Pohemg.

. » 0 » 0 » 0 » 0 » 0 » 0
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;_ Contlrrue 5(_) develop A professmna}_ staff to bet}gr SErve 40115_ Commumty
¢ Cultivate an 1nnovafe(f environment to provide the latest technology and/ or
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