
Police Department 

POLICE DEPARTMENT
Be recognized as a premier leader in 

policing, a model of character, innovation 

and service, through;
• Committed Employees

• Courageous Leaders

• High Performing Organization

• and Exceptional Innovation
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Part One Crimes 

Difference                       -7%         -12%         -7%         -3%          -11%         -6%

1983 2008 2009 2010 2011 2012 2013

Violent 593 554 546 558 487 371 358

Property 2902 2684 2309 2107 2112 1934 1808

Total 3495 3238 2855 2665 2599 2305 2166
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Off./1,000 1.2           1.2            1.2           1.2            1.1           1.1

Sworn 71             73            71             71            68            64

Population                    60,397       60,641      58,165      58,536       61,348      58,624 



Police Department Police Department 

2009 2010 2011 2012 2013
Adult 1958 2175 1711 1858 1755
Juvenile 573 470 342 254 288
Total 2531 2645 2053 2112 2043
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2009 2010 2011 2012 2013

Priority 1 204 185 176 178 79
Priority 2 8920 8397 7947 8124 8041
Priority 3 17865 17122 16102 15192 12919
Priority 4 13707 13034 9791 10432 10927
Priority 5 2646 2307 2371 2346 4444

Total: 43342 41045 36387 36272 36410

Calls for Service / Priority
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2009 2010 2011 2012 2013 Avg.
Priority 1 2:47 2:36 2:36 2:37 2:42 2:39
Priority 2 4:15 4:26 4:19 4:36 4:31 4:25
Priority 3 9:03 8:24 8:12 8:24 8:16 8:27
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2008 2009 2010 2011 2012 2013

PERS $2,677,450

Actuals $14,545,61 $15,675,88 $16,236,97 $15,499,81 $15,079,26 $14,171,19
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Parking Meter Revenue                        Parking Citations

2008 2009 2010 2011 2012 2013

Revenue $1,235,344 $1,116,358 $1,045,423 $972,822 $1,109,323 $1,091,788
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NEW PROJECTS/PRODUCTS  – With no general fund monies

• ALPR technology to improve auto theft reduction efforts and overall crime

• Deal with AB109, realignment, we have dedicated 25% of our gang enforcement unit.

• PD purchased two new motorcycles with a 5 year maintenance package to assist with reducing 

crime and impacting traffic issues. 

• Developed the Mounted Horse Unit for crowd control & as a community partnership tool.

• Purchased crime analysis technology to better place limited resources. 

• Equipped all officers with electronic control devices (Tasers) to reduce incidences of injury.

• New automated training and equipment tracking system. 

• Installing Field Based Reporting to enhance Officer efficiency and reduce Records input hours. 

• Purchased 2 electric & 1 hybrid vehicle for Parking Enforcement reducing fuel & yearly 

maintenance cost. 

• Installing a police wire mesh & camera system to assist with the reduction of crime. 

• Developing an electronic time keeping & scheduling system to reduce administrative/supply cost. 

• Purchasing (5) new hybrid Investigation vehicles to reduce fuel and annual maintenance cost.

• Employed Phone Tree system to enhance call answering response times.
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2013 FACTS

• HPPD received 86,146 calls 

• Approximately 30,236 of which were dispatched after screening

• Communications Division answered 85% of incoming calls within 10 seconds

• 2,043 calls for service resulted in an arrest, 45 (roughly 2.2% of all arrests) involved use 

of force 

• HPPD received 9 complaints, generated both from the community & within the 

Department

• 18% percent reduction in traffic collision reports compared to 2012 statistics

• Police Volunteers put in 1,938 hours in 2013

• Investigated 3,388 criminal cases

• 62% case clearance rate

• Gang Unit contacted 1,086 identified gang members

• Code Enforcement Unit was assigned 1,248 cases

• Developed procedures for the monitoring of the new AB109/PRCS population

• Held 12 successful DUI Checkpoints to reduce driving under the influence accidents
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GOALS

• Comply with Implementation Principles

• Follow Management Cycle

• Continue to reduce Part-1 Crime and quality of life issues

• Reduce response time while maintaining a high level of service

• 90% of all incoming calls to be answered within 10 seconds

• Achieve a 65% Clearance Rate for all crime reports

• Improve Community Engagement to assist with Community Policing

• Continue to develop the next level of Community Policing: Strategic 

Policing 

• Continue to develop a professional staff to better serve our community

• Cultivate an innovated environment to provide the latest technology and/or 

service


