






































































































 
 
 
Section 1 - Scope of Work 
 
Our vision at Tiger Tree Services is to expand our team throughout municipalities by 
always delivering excellence, professionalism, and affordability.  
 
Our constant aim towards excellence is what has made us become respectable 
arborists in the entire area. Although we have reached success in the business, we 
never forget our humble beginnings. As such, the core values in which our company 
was founded to always remain the same. 
 
We utilize the latest tools, equipment, and techniques to leave your trees in great 
shape. Tiger Tree Service is always on top of the latest tree shaping trends to make 
your trees stand out from the rest of the neighborhood. We put a lot of work into 
providing you exclusive and tailored solutions for your overall tree demands. 
 
 
TIGER TREE SERVICES INC is committed to working with ​Huntington Park​ staff to 
develop and maintain a work schedule that will provide the citizens with the most 
effective and efficient means of performing tree care services. We will adhere to the 
schedule established by the City of Huntington Park and ensure residents of our 
dedication to completing work promptly. We understand that there may be fluctuations 
in the City budget and that the City may ask us to reduce service levels to meet the 
current economic demands. By being flexible, we can help to ease any financial strain, 
promote contractor stability, and guarantee residents with quality tree care & customer 
service. We are determined that we will keep a great relationship with Huntington Park 
and keep the trust and respect which is very important for us. 
 
 
 
 
 
 
 
 
 
 



 
Section 2 - Schedule 
 
Conduct a Pre-Job meeting with City staff prior to commencement of work.  
Submit a detailed work schedule with specific dates to the City for approval.  
A workweek is defined as seven (7) consecutive calendar days, from Saturday midnight 
to Saturday midnight. The basic workweek shall consist of five (5) workdays of eight (8) 
hours each and shall begin Monday and run through Friday, except when a job other 
than for a public utility is to be done on Saturday, then the Company may assign 
another day as a non-workday and Saturdays becomes a workday in the basic 
workweek. An extended workweek shall begin at starting time Monday and continue 
until the next Monday starting time. The regular hours of work for all employees shall be 
from 7:00 a.m. to 3:30 p.m. with a meal period of thirty (30) minutes which normally will 
be from 12:00 noon to 12:30 p.m. provided, however, that the regular lunch period may 
be advance or delayed an hour or less when work must necessarily be performed 
during the regular lunch period. Such a change in the lunch period shall not be deemed 
to require the payment of overtime.  
 
 
 
 
 
 
Section 3 - Project Team, Key Personnel, and Resume 
 
For this very important project, we propose to have Henry Sandoval as the Project 
Manager and Alejandro Sandoval as the Project Supervisor. Zasha Sandoval shall be 
the Customer Service Representative for the Project Team. Her responsibilities will 
include assisting the team in scheduling, resident notification, acquiring  
trees, and handling customer inquiries. Henry Sandoval will serve the City of Huntington 
Park as the Project Foreman. He has been with Tiger Tree Services since 2012 and is a 
Certified Tree Arborist. His responsibilities include performing and directing tree pruning 
operations and various tree-related tasks as directed by the City.  
 
 
 
 
 
 



 

City: Huntington Park

 
Attn; City Clerk | Public Work 
6900 Bissell St 
Huntington Park, CA 90255 
 
12th August 2020  
 
Enrique Sandoval 
CEO, ​Tiger Tree Services INC 
10815 Brockway ave  
El Monte, CA 91731 
 
RE: RFP Bid no.  City of Huntington Park Tree Maintenance Services 

 
To whom it may concern;   
Thank you for permitting Tiger Tree Services Inc (TTS) , with the opportunity to submit a RFP proposal to 
provide tree maintenance services for the City of Huntington Park. TTS is a family-owned company that 
humbly started with the basics​, professional tree care hand in hand with first-class customer service.TTS 
strives towards constant excellence to achieve one goal which is serving communities who care for trees. 
We have evaluated, comprehended, and agree to the terms and conditions described in this RFP Bid. We 
also acknowledge that we meet the requirements and responded to all of these requirements.  

 
TTS’s ​vision is to make a positive difference in the lives of our  
Customers, community members, associates, and suppliers. This also  
includes listening to employees and customers that help to improve services  
Offered. We understand the values of our customers, and we don’t only want  
to go the extra mile, but we want to exceed the expectations of our  
Customers. We are a tree service business that wants to achieve, and ensure  
that we have the right people to work with us and help us achieve the object  
and our goals.  
 
Our company has been in business since 2012 and is licensed by the California State Contractors License 
Boards under license #105634. This license specializes in Class C61 (Tree Service)and as well As D49. We 
currently employ a Certified Arborist and Certified Tree Worker. TTS is also registered with the Department 
of Industrial Relations (DIR) for Public Works projects, our registration number is 1000513678. 

 
Our employees operate from one of our El Monte, California offices. For questions related to this proposal, 
please contact Henry Sandoval, V.P., at (626) 361-8691 or at ​Tigertreeservicesinc@gmail.com​.

   
 
Sincerely,​Enrique Sandoval  (President) 
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Section 4 - Company Qualifications  

- Working signs will be available including caution tape 
for pedestrians and cones around each vehicle. 

 



 

 
Lic#1056347 

 

 

Project Equipment 
 
 
CA Number: CA547628 
 

YEAR/MAKE MODEL PLATE # VIN# 

2006 DODGE  Ram 1500 Pickup 
Truck 

41824Z1 1D7HA1829618223 

2007 GMC C7500 Chipper 
Truck 

8U52933 1GDE4C1G87F417330 

1991 GMC C7500 Chipper 
Truck 

09666M1 1DGD6H1P9MJ507871 

2000 GMC C7500 Boom 
Truck 

36414F2 1GDL7HLD5YJ504893 

 

 

CEO:  Enrique Sandoval                                            Cell Phone:(626)235-5407 

  Supervisor:  Henry Sandoval                                    Cell Phone:(626)361-8691 



 
 

 



 

 



 

 



 



 
Section 5 - References 
 
Based on the past work City of El Monte, as well as other municipalities have granted 
the opportunity to gladly work with them. Our relationship with the city of El Monte has 
been conveying ever since we started. We have done some work for other cities as well 
and it has been compelling. We give our very best and keep a strong name on behalf of 
Tiger Tree Services, INC. 
 
 
 
 

Universal Site Services keeps properties from high altitude in top shape, requires 
a lot of work, energy, and time owners may not have to spare. Founded in 1958 
in Silicon Valley, one of the largest full-site service maintenance companies on 
the West Coast. Helping businesses, retail and industrial centers, homeowners 
associations, and municipalities throughout California, Nevada, and Arizona keep 
their properties clean, beautiful, and functional. They have over a thousand tree 
service contracts in LA COUNTY. 

 
 
 



 

 
 



 
 
 

 



 
Section 7 - City’s Standard Insurance Requirements 
Obtain all required insurance and bonds as specified in the RFQ. 
Obtain any and all Business Licenses and or permits required for a work order. 

 



 
 
 

 
 
 

Section 8 - ​We are READY !! 
 
"Tiger Tree Services is committed to providing the highest quality customer 
service delivered with a sense of warmth, friendliness, individual pride, and 
business spirit." ​To achieve our Mission, we want to exceed the city of 
Huntington Park’s expectations and intend to rapidly respond to the work 
order request of the superintendent or inspectors.  

We intend to obtain quality equipment for workers to be provided with 
appliances that are new and safe to work with. We are committed to 
developing tree care professionals and skilled workers. 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

● General Contractor Lic Number C61/D49 
             105637 

● ISA Certified Tree Work: 
             WE-11302T 

● ISA Certified Tree Arborists: 
             WE-11629AT 

● Employer Identification Number: 
             83-0749741 

● DIR Registration Number: 
             PW-LR-1000513678 

● US-CA DOT Number: 
             3282572 
 
OWNER CONSENT FOR TREE MAINTENANCE SERVICES FOR  
CITY OF HUNTINGTON PARK  
 
President: 
Enrique Sandoval X ​ENRIQUE SANDOVAL 
sandovalenrique129@gmail.com 
626-235-5407 
 
Vise President: 
Henry Alexander 
halexsandoval@icloud.com 
626-361-8691 
 
Secretary: 
Mayda Barrios 
626-551-6011 
Website:​http://tigertreeservicesinc.com 
 
 

http://tigertreeservicesinc.com/


 
 

 
CITY OF MONTEBELLO SLOPE TREE PRUNING  

 



 

 
CITY OF MONTEBELLO SERVICE REQUEST TREES PRUNED  



 

 
CITY OF PASADENA DEODAR PINE PRUNED 

 



 
 
 
CATERPILLAR FOR HEAVY LOGS OR BRUSH  
 
 

 
 
 
 



 

 
 
CITY OF EL MONTE

 



 

 



 

 
CITY OF EL MONTE REMOVALS  



 

  
 
 
 

   ​ ​       ​Tiger Tree Services Inc 
 
 Request for Proposals for  
 City Of Huntington Park 
 
 
 
 

 Enrique Sandoval ,President(CEO) 
 Created on August 28,2020 
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Executive Summary 
 
Product 
Tiger Tree Service is a locally owned and operated business established in 
El Monte, CA. Throughout the course of two decades, we have shaped 
many trees from unsightly to beautiful.  
Our constant aim towards excellence is what has made us become 
respectable arborists in the entire area. Although we have reached success 
in the business, we never forget our humble beginnings.  
 
We utilize the latest tools, equipment, and techniques to leave your trees in 
great shape. Tiger Tree Service is always on top of the latest tree shaping 
trends to make your trees stand out from the rest of the neighborhood. We 
put a lot of work into providing you exclusive and tailored solutions for your 
overall tree demands.  
 
Vision(Customers) 
Our vision is to make a positive difference in the lives of our 
customers,community members,associates and suppliers.We also intend to 
be the first tree trimming business that our customers think of when they 
need a tree service. 
 
We understand the values of our customers ,and we don’t only want to go 
the extra mile ,but we want to exceed the expectations of our customers. 
 
We are a tree service business that wants to achieve ,and ensure that we 
have the right people to work with us and help us achieve the object and 
our goals. 
 
 
 



 
Future Of the Company  
Even Though the tree trimming business is highly competitive ,we believe 
that Tiger Tree Services is a company that will evolve and develop a 
professional and skilled workforce in many different cities throughout 
California. 
 
 
 
 
 

Company Description 
 
 
 
Our Mission Statement  
 
To achieve our Mission ,we want to exceed customers expectations, and 
intend to rapidly respond to the request of our customers. We intend to 
obtain quality equipment for workers to be provided appliances that are 
new and safe to work with.We are committed to developing tree care 
professionals ,but we also want to give others a career opportunity by 
opening more employment. 
 
Principle Members 
 
Enrique Sandoval -President (CEO) 
Henry Sandoval-Vice President  
Geronima Barrios -Secretary  
 
 
 
 



 
Legal Structure  
 
Tiger Tree Services Inc is a C-Corporation. 
 

 
Market Research  
 
Industry 
 
Tiger Tree Services Inc will be part of the tree trimming 
industry.Currently,there is a substantial amount of tree care industries 
considered in the market with different sized companies.The Largest 
companies such as ​Asplundh Tree Expert LLC and  Davey Tree Expert 
Company have larger amount of employees and inventories that help them 
work with different types of cities in california.The smallest companies like 
Tiger Tree Services Inc sell locally,but our management services have 
outgrown through the years that we have been in business for. 
  
 
 
 
 
Detailed Description Of Customers 
 
Tiger Tree Services Inc is a company that plans to bid in Cities and 
County’s,and at least receive a contract that is at a higher value than 
working in just residential areas.But,when working in City’s or even in 
residential areas we as a company must have communication with the 
interior and exterior customer.Our employees must always have a meeting 
everyday in the morning and tailgates.This meeting will mostly be about 



 
having a better communication with the residents ,and ways to respect 
each other.Our target customers are interested on being satisfied with the 
job that is being given,which means that we must do the job safely and 
clean before we leave the job site. 
 
Company Advantages 
Tiger Tree Services Inc has the following advantages compared to 
competitors: 

● First of all,we trust in god. 
● Good communication and relationships with residents. 
● When working are #1 priority is safety, not only for the groundman or 

the trimmer ,but for pedestrians who are near the job site. 
● When working on the job site we teach employees how to do the 

set-up. 
● Prevent damages of the employees and residents' housing. 
● Door hangers to notify customers ahead of time. 
● Plan the job for the next day(job briefing everyday in the 

morning/tailgates). 
● Prevent electrical hazards 
● Provide Inventories On time  
● Create excellent leadership 

 
 
 
 
 
 
 
 
 
 

          Regulations 



 
 
Tiger Tree Services Inc must always follow Osha and Ansi 
regulations.Tiger Tree services Inc must also meet the federal and 
state regulations.Code of Federal regulations :​A300​, Tree Care 
Operations - Tree, Shrub and Other Woody Plant Maintenance - 
Standard Practices 
■ Z133.1​, Arboricultural Operations Safety 

■  (​29 CFR 191​0)  Code of California 

■ Heat Illness Prevention  

Service Line  

Product/Service  

Tiger Tree Services Inc will provide tree service with Cities and Counties 

with the following equipment: 

● Chippers 

● Boom/Bucket Trucks 

● Dump trucks 

● Loaders 

● Arrowboards 

● Signs/Door Hangers 

● Dropping Zones/Sidewalk close  

● Stump Grinder 

● Pole Pruners 

● Chainsaws/Big and Small 

● Blowers 

https://www.osha.gov/laws-regs/regulations/standardnumber/1910


 
● Harness/Climbers 

● PPE(Personal Protection Equipment) 

● Certified Tree Climber 

-Arborist 

-Contractors State Licence  

● Pick- Up Trucks 

Phone Number:(626)235-5407 or (626)361-8691 

Email:Tigertreeservicesinc@gmail.com 

Intellectual Property Rights 

● Tiger Tree Services Inc is a tree service management company in the 

state of California. 

 

    Research And Development  

The company has the following research and development: 

Website:​Tigertreeservicesinc@gmail.com 
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Marketing And Sales 

Growth Strategy 

To grow the company, Tiger Tree Services Inc will do the following : 

● Provide tree service in County’s,City’s,and residential properties in 

California, 

● As the business grows,we must advertise the company by marketing 

municipalities,and register for qualified business vendors. 

● Register name in ​Corporate Structure  

The company name is registered in the name of California,with 

certification. 

Marketing Objectives 

● Establish relationships with general contractors within the targeted 

market. 

● Implement a local campaign with the Company’s targeted market via 

the use of flyers, local newspaper advertisements, and word of mouth 

advertising. 

●  Develop an online presence by developing a website and placing the 

Company’s name and contact information with online directories. 

 

 



 
Marketing Strategies 

 ​Mr. Sandoval will register Tree Removal Service, Inc, with online portals so that 
potential customers can easily reach the business. The Company will also develop its 
own online website showcasing the services, contact information, and preliminary 
pricing information in regards to the Company’s tree related services. Mr. Sandoval  will 
also actively develop ongoing relationships with local real estate developers and 
general contractors that will call on the business to render services in a subcontracted 
capacity. Once the housing market corrects itself, this may be an invaluable source of 
business once normal construction operations resume. 

 

 

Pricing 

Pricing will average between how long the job is. We are very flexible when it comes to 
writing down prices. We know that not all work will be ours and that it's a gambleliing 
game and there is a lot of competition. We will provide our best quote for our best 
service  

 

 

2.2 Required Funds 
At this time, the Tree Removal Service requires $100,000 of funds with 
zero dollars of debt. Below is a breakdown of how these funds will be used: 

PROJECT STARTUP COST 
 

MACHINERY AND TOOLS  20,000 

CATERPILLAR ON LEASE PAYMENT 60,000 

SECURITY DEPOSIT 5,000 

MARKETING BUDGET  10,000 



 

PARKING STORAGE  10,000 

UNFORESEEN COST 7,000 

TOTAL STARTUP COST 122,000 
 
 
 

2.3 Investor Equity 

Mr. Sandoval is not seeking an investment from a third party at this time. 

2.4 Management Equity 

Enrique Sandoval owns 100% of the Tree Removal Service, Inc. 

2.5 Exit Strategy 

If the business is very successful, Mr. Sandoval may seek to sell the 
business to a third party for a significant earnings multiple. Most likely, the 
Company will hire a qualified business broker to sell the business on behalf 
of Tiger Tree Service, Inc. Based on historical numbers, the business could 
fetch a sales premium of up to 4 times earnings. 

 

 

 

 

 

 

 

 



 

 

 

 

Corporate Organization 

 



 

 
Owners           50.% 
Associate        33.3%     Bookkeeper    16.7% 

 
 

 
Tiger Tree Service, Inc. has been providing quality urban forestry 
maintenance and management services to municipalities and other 
public agencies since 2012. We are proud of our reputation and the 
quality of services we provide. At Tiger Tree Service, Inc. we are 
committed to developing a professional and skilled workforce to 
ensure we only employ the highest standard of tree care 
professionals. As a leader in the tree care industry we have career 
opportunities throughout California. 
 
 
 

 



 
 

Biography  
 

 
Enrique Sandoval the President/CEO of Tiger Tree Services Inc has been 
in the tree service industry for more than 20 years. He is determined to 
expand his business and grow as a person. Enrique is a proud ISA member 
from the abricoltural of arborist society. He started his business in the 
early 2010s. Little by little his company has been gradually escalating with 
the honor of the lord. His goal and vision is to help and keep a clean 
society in the agricultural sector. ‘’ Our vision is to be vendors of 
municipalities of many cities around Los Angeles County and be very well 
known”​ ​The mission of Tiger Tree Services is to dedicate the highest 
quality of customer service delivered with a sense of warmth, friendliness, 
individual pride, and company spirit. 
 
 

 

Underlying Assumptions 

• Tree Removal Service will have an annual revenue growth rate 
of 16% per year. 

• The Owner will acquire $100,000 of cash flow to develop the 
business. 

• There will not be any loan at the moment  

 

 

 

 



 
Sensitivity Analysis 

Tree and stump businesses are needed regardless of the economic 
climate. This is especially true since many states and municipalities 
have ordinances requiring building owners to have regular 
inspections and maintenance on their properties. Additionally, as this 
is a contractor business, the Company can scale back its operations 
at any time depending on the demand for services. 

 

 

 

SAFETY PROGRAM 

Safety standards are top priority at Tiger Tree Service. Our line of work demands 
that all work is performed in a manner which provides the maximum safety to the 
general public as well as our employees. We have one of the most extensive 
safety training programs in the industry. We provide our employees with 
state-of-the- art training tools and instructional sessions company wide. We have 
been recognized repeatedly by our insurance carriers and Cal-OSHA for 
outstanding safety training efforts. We have a full time Safety and Training 
Specialist that is professionally trained in the field of horticulture and continues 
to keep abreast 

of the latest developments in safety as well as the fields of arboriculture and 
horticulture. 

Our team of professionals is committed to maintaining an effective Injury and 
Illness Prevention Program (llPP). This program complies with the requirements 
of the California Code of Regulations and contains the following elements: 
Responsibility, Compliance, Communication, Hazard Assessment and Control, 
Accident Investigation, Safety Rules and Procedures, Training and Instruction, 
and Record- keeping. 



 
The Safety and Training teams will develop, implement and improve a company- 
wide safety plan in order to maintain a safe work environment for the benefit of all 
employees and the communities we serve. This includes the following programs: 

Orientation 

● Pre-Job Training, Training with Video, and Hands On Training 
● Equipment and Machinery Safety 
● Basic ​Personal Protective Equipment ​(PPE) 
● Back ​Injury Prevention 

On-the-Job Training 

● Buddy ​System 
● Si-weekly Tailgate Safety Meetings 

 
 

Classroom Training Programs 

● Leadership Training Programs 
● International Society of Arboriculture Certification Programs 

Job Skills ​Development 

Skills Development 

● SAFETY MEETING QUARTERLY 

 

 
SAFETY COMMITTEE 
The Safety Committee is the core of most effective and viable Safety 
Programs. These are crucial to providing policy oversight, reviewing 
program effectiveness and initiating program changes or corrections. With 
that being said, all field workers will participate in a Quarterly Safety 
Meeting in their region. During that time they will receive training on 
current job and safety topics. They will also review their area’s safety 
record and make suggestions for improvement. 
Safety suggestions are passed out during Regional Meetings and may be 
submitted and discussed at that time or submitted anonymously to the 
Human Resource Department. Ideas will be sent to the Safety Trainer for 



 
inclusion in the monthly Safety and Training Meeting held by supervisors 
for any needed action. 
In conforming to Cal-OSHA requirements, the assigned Safety Committee 
members carry out various safety management duties, including, but 
limited to: 

● Safety Audits 
● Facility Inspections 
● Accident Investigation and Follow Up 

ACCIDENT INVESTIGATION & FOLLOW UP 
The Safety Trainer is responsible for investigating all accidents and 
incidents (near misses) - even those that do not result in injury or 
significant damage to equipment or property. The early identification 
and correction of problems leading to minor incidents may prevent 
future injuries and property damage. “Accidents are not a mistake, 
but a lesson learned.” 
Accidents involving injury to employees are to be immediately 
reported to the Foreman who will forward a formal report to the 
Claims Department. Either the Foreman, Supervisor, Area Manager 
and or Safety Trainer will conduct an investigation, dependent upon 
the severity of the incident or accident, using an Incident Report. 
AJI lost time accidents must be investigated by the Safety Trainer. A 
hazard evaluation will be conducted by the Safety Trainer and a 
Safety Improvement Plan will be completed and implemented. 
Incidents involving workplace violence care to be reported 
immediately, an Incident Report should be completed. The company 
thoroughly investigates incidents of workplace violence including 
threats and physical injury. 

 

BACK INJURY PREVENTION 
Causes of Back Injury 
Pulling, twisting, lumping and slipping are the most common causes of 
back injuries. Lifting objects improperly can also hurt the back. Lifting with 
the back and not the legs, lifting from an awkward position, or trying to 
move material too large for one person can lead to injury. Even simple 
movements can cause back injury. Stepping from a truck, bending over for 
a small tool, or overreaching can strain back muscles. 



 
Muscle strains and sprains — soft tissue injuries - cause most arborists’ back 
problems. These are temporary injuries. More important, strains and sprains 
usually precede more serious, chronic and debilitating injuries to the ligaments, 
discs and vertebrae. In ci sense, soft tissue injuries are warning signals that more 
serious, permanent injury could occur. 

How Back Injuries Happen Lifting 

● Large objects 
● irregularly.shaped objects 
● Over the shoulder 

Twisting 
● While feeding brush into a chipper 
● While positioning in a bucket for a tree 
● While dragging brush, reaching, using long poles 
● From sudden slips due to poor ground conditions 
● On slippery equipment in rain 

Jumping 
● Off truck bed or out of truck cab 
● Over fences 
● Off ladders 
● Out of trees Pulling 

 

AWARE 

● Be sure clear the travel path available if the weight is to be carried from 
one place to another. 

● Decide exactly how the object should be grasped to avoid sharp edges, 
slivers, splinters, or other things that might cause injury. 

● Make a preliminary lift to be sure the load can be safely handled. 
● Place feet solidly on the walking surface. 

 

 
 



 

WILDL~E ​PROTECTION PLAN 
BACKGROUND 

A ​single violation ​of ​the Migratory Bird Treaties ​Act of ​191 ​8 ​(MBTA, 16 ​u.s.c. ​703-7 ​1 ​1) 

carries with it ​a ​$1,000 ​fine or 6 months ​in ​jail. The MBTA ​makes ​it unlawful to take, 
possess, ​buy, ​sell, ​purchase, or barter any migratory bird listed in 50 C.F.R. Part 10, 
including feathers, or other parts, ​nests, eggs, ​or products except ​as ​allowed by 
implementing regulations ​(50 ​C.F.R. Part ​21).  

STANDARD ​PRUNING 

1. ​Before commencing work, ​a ​visual inspection ​of ​the entire tree will ​be ​performed. 
Crews will check ​for ​any sign ​of ​birds nesting within the tree and for other wildlife 
nearby. 

2. Should there be any ​sign ​of ​bird nesting or other wildlife within or near ​a ​tree, the 
Foreman will further check to ​see ​if it ​is ​an ​active or inactive ​nest. 

3. ​If ​the nest ​is ​inactive, the crew will prune the tree around the nest location without 
disturbing ​its ​shelter and protection from weather elements and potential predators. The 
Foreman will notify the Agency’s Inspector about the existing nest. 

4. ​If ​the nest ​is ​active, the Foreman will attempt to prune the tree around the nest location 
without disturbing its shelter and protection from weather elements and potential 
predators. ​If ​this cannot ​be ​done, the 

Foreman will notify ​his ​Area Manager, Customer Service Representative and the 
Agency’s Inspector. ​A ​request for further direction will ​be ​made to the Inspector. 

WHEN ​FINDING ​A ​BIRD OR NEST 

1. ​If ​you find ​a ​young bird that ​has been ​displaced from ​its ​nest and appears to ​be ​healthy, 
carefully place the bird back ​in its ​nest. 

2. If ​the entire nest ​has ​fallen, ​try to ​place ​it ​back where ​it ​came from. ​If ​you cannot 
reach the ​nest, ​leave the bird where you found ​it ​so ​that ​its ​mother ​can ​take care ​of ​it. ​If 



 
the bird ​is in an ​unsafe location (on the street or sidewalk) place ​it ​in ​a ​safer location, 
close ​enough ​so ​that ​its ​mother ​can ​still find it. 

3. If ​you find ​a ​bird that ​is in need​ ​of ​assistance, ​place it in ​a ​clean cardboard box lined with 
either ​a ​clean towel ​or ​paper towels. ​Be ​sure to place air holes ​in ​the box before you place 
the bird inside. 

4.Do not attempt to feed the bird and do not force it to drink. 

 

5. Contact your Customer Service Representative who will in turn contact the nearest 
wildlife rehabilitation facility, or the State ​of ​California Department ​of ​Fish ​and Game ​as 
soon ​as ​possible. 

 
 
ACCIDENT INVESTIGATION & FOLLOW UP 
 
The Safety Trainer is responsible for investigating all accidents and 
incidents (near misses) - even those that do not result in injury or 
significant damage to equipment or property. The early identification and 
correction of problems leading to minor incidents may prevent future 
injuries and property damage. “Accidents are not a mistake, but a lesson 
learned.” 
Accidents involving injury to employees are to be immediately reported to 
the Foreman who will forward a formal report to the Claims Department. 
Either the Foreman, Supervisor, Area Manager and or Safety Trainer will 
conduct an investigation, dependent upon the severity of the incident or 
accident, using an Incident Report. 
AJI lost time accidents must be investigated by the Safety Trainer. A 
hazard evaluation will be conducted by the Safety Trainer and a Safety 
Improvement Plan will be completed and implemented. Incidents involving 
workplace violence care to be reported immediately, an Incident Report 
should be completed. The company thoroughly investigates incidents of 
workplace violence including threats and physical injury. 



 

 
 
 

 

Equipment machinery 

 

Do ​not attempt to clear ​jams ​while ​machines ​are ​in ​operation. ​Machines​ must be turned off! Do not 
put your hands or any part of your body into moving equipment at any time. 

No part of the body ​shall ​be ​used ​to locate or attempt to stop ​a ​hydraulic leak. 

Rotary drum or ​disk ​type ​brush ​chippers ​shall ​be fed from ​the ​side of the center line and ​the 
operator ​shall ​immediately ​turn ​away from ​the ​feed table ​when ​the ​brush ​is ​taken ​into​ ​the ​rotor. 

The brush ​chipper ​chute shall ​not be worked ​on ​or unclogged ​until the machine ​ ​has ​been turned off 
and cutter heads have ​come ​to ​a ​complete ​stop ​and are ​in a ​locked position. 

Guards ​must ​be ​in ​place ​on ​every machine while ​in ​operation. ​No ​safety devices may be bypassed 
or disengaged. 

Any equipment that appears to have been damaged or defective ​should ​not be ​used until a 
Mechanic or Supervisor ​has ​had ​an ​op​portunity to examine ​it. 

Unauthorized ​use ​of equipment ​is ​prohibited. 

Never operate, repair or ad​just ​equipment ​until ​you have been trained ​on ​the safe operating or 
maintenance procedures. ​Ask ​for help from your Supervisor. 

Equipment ​shall ​only be ​used ​for ​its ​specified purpose 

 

 

BONUS 

This program gives special recognition to ciii employees whose on-the-lob safety, 
performance, dependability, and leadership are exemplary. The company 
acknowledges the employee’s excellence with a discretionary incentive program 



 
which may be awarded in the form of a monetary bonus, assuming the company 
is profitable. Each employee is monitored for performance during the 
employment year to earn a weekly bonus credit amount toward a bonus issued at 
the end of the year by Years of Service and Weeks Worked. Weeks Worked is a 
weekly amount that will be given for all days an employee works without being 
tardy, without having disciplinary action and without having an incident , 
accident, or injury. (Note: Scheduled time token earns bonus credits, however, 
non-scheduled days off (sick or without pay) do not earn bonus credits). Bonus 
credit values vary per position within the Company. Should promotion occur 
during the year, the point value will be paid out cit the Employee’s current level at 
the end of such year. Bonus credits are non-transferable and are lost should 
termination occur at any time during the year. 

 
 

 
Licenses 
 

● California Contractors License ​ C61/D49 
● ISA Arborists  
● Department of Industrial Relations (DIR 

Registration) 
● ISA Tree Workers  
● FIVE STAR RATED COMPANY IN YELP!! 

 

https://westcoastarborists.com/images/licenses/ca-contractors-statelicense-2020.png
https://westcoastarborists.com/images/licenses/dir-registration-2020.png
https://westcoastarborists.com/images/licenses/dir-registration-2020.png


 

 
Lic#1030077 

 

 

Project Equipment 
 
 
CA Number: CA547628 
 
 

YEAR/MAKE MODEL PLATE # VIN# 

2006 DODGE  Ram 1500 Pickup 
Truck 

41824Z1 1D7HA1829618223 

2007 GMC C7500 Chipper 
Truck 

8U52933 1GDE4C1G87F417330 

1991 GMC C7500 Chipper 
Truck 

09666M1 1DGD6H1P9MJ507871 

2000 GMC C7500 Boom 
Truck 

36414F2 1GDL7HLD5YJ504893 

2007  C7500 Boom 
Truck 

60621L2 1RY7J5078E4C3363 

2019 CATERPILLAR   



 
 

 

President:  Enrique Sandoval                                            Cell Phone:(626)235-5407  

Supervisor/ Vise President:  Henry Sandoval                         CellPhone:(626)361-8691 

Secretary:  Geronima Barrios    Cell Phone:(626)551-6011 

 
 
 
GENERAL CONTRACTOR LIC NUMBER: 1056347 
 
ISA CERTIFIED TREE WORK     WE-11302T 
 
ISA CERTIFIED ARBORIST        WE- 11629AT 
 
DIR Registration TYPE PW-LR-1000513678 

EIN 83-0749741 

CA ​ Number  547628 
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RESPONSE TO 1 SCOPE OF WORK 
Palm Trunk Skinning 

Palm tree skinning consists of the removal of dead frond bases 

(only), at the point they make contact with the trunk without 

damage to the live trunk tissue. 

 

Root Pruning 

We strongly recommend against any root pruning, however, should 
the Agency elect to proceed, we recommend that it be done no 

closer than 3 times the diameter of the trunk.  Roots will be 

pruned to a depth of approximately 12 inches by cleanly slicing 

through the roots, so as not to tear or vibrate the root causing 

damage to the tree. The excavated area will be backfilled with 

native soil and debris will be hauled away.  

 

Tree Removal Operations 

With a minimum of 48 hours advanced notice, WCA will inform 

Underground Service Alert (USA) of the location of work for the 

purpose of identifying any and all utility lines.  The removal 

process consists of lowering limbs delicately onto the ground to 

prevent any hardscape damage.  Immediately following the 

removal, the stump will be ground down, if ordered to do so and 

with proper USA notification. 

 

Tree Planting 

We can replace trees that have been removed and plant new trees 

in accordance with specifications.  We are prepared financially and 
logistically to acquire and purchase selected tree species for tree 

planting.  At a minimum of 48 hours in advance we will inform 

Underground Service Alert (USA) of the location of work for the 

purpose of identifying any and all utility lines. A well-trained 

planting team will perform the soil preparation and installation of 

the tree. 
 

Tree Watering 

Tree watering will be performed by a full-time, WCA team member 

on various routes, when requested by the Agency. This team will 

also be responsible for reporting special care needs to the small 

tree care team. This could include reporting weeds, soil that has 

PRUNE CLASSIFICATIONS  
Grid Prune- Grid tree pruning is based on pruning in pre-designed 
districts, or grids on a set cycle and includes all trees (small, 
medium and large-sized.) Pruning will include structural pruning, 
crown raising, and crown cleaning in accordance with the standards 
set forth by the International Society of Arboriculture Pruning 
Standards (Best Management Practices) and shall have no more than 
25% of the live foliage removed at a given time. 
 
Full Prune/Crown Reduction– Crown reduction is performed when 
conditions within the crown of a hardwood tree are such that the 
entire tree needs to be reduced. A full prune is recommended when 
the primary objective is to maintain or improve tree health and 
structure, and includes pruning to reduce overall canopy mass and 
excessive wood weight. Trees that are identified for a full prune shall 
have more than 25% of the live foliage removed at a given time. 
 
Service Requests 
A Service Request Prune includes tree maintenance services on 
designated tree(s) as ordered by the Agency Arborist or 
designee.  Pruning may include structural pruning, crown raising, 
crown cleaning or pruning to reduce/restore the crown. Whichever 
work type is ordered by the Agency, pruning will be performed in 
accordance with the standards set forth by the International Society 
of Arboriculture Pruning Standards and the Best Management 
Practice, Tree Pruning Guidelines. Work assignments from the 
Agency may require mobilization from one tree site to another within 
the Agency. 
 
Line Clearance 
Trees that interfere or have the possibility of interfering with utility 
lines will be trimmed in a manner to achieve the required clearances 
as specified and in accordance with the California Public Utilities 
Commission.  It is our goal to protect the current health and  
condition of the tree and to maintain its symmetry and direct growth 
away from the utility lines.  
 
Small Tree Care 
Proper pruning and care during the early stages of the tree’s life will 
save money in the future, and create a safer, more beautiful, healthy, 
easy-to-maintain tree. We believe that tree care that is  
performed early will affect its shape, strength and life span. Our 
specialized small tree care team consists of certified personnel 
trained to perform the following: 

• Selective structural pruning 
• Removal of dead, interfering, split and/or broken limbs 
• Pre-conditioning the water retention basin built around the tree 
• Staking or re-staking 
• Adjusting tree ties 
• Adjusting trunk protectors 
• Weed abatement 

 
Each tree is inspected to determine specific needs and maintenance 
activities are then performed accordingly. 
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 Emergency Response 
We are prepared for emergency calls 24 hours a day, 7 days a week, 

including holidays.  The toll free number is 866-LIMB-DOWN (866-

546-2369).  This number will be provided to the Agency, Police 
Department and/or Fire Department. Our emergency response team 

will do what is necessary to render the hazardous tree or tree-

related condition safe until the following workday.  

 

Crew Rental 
Due to our vast amount of resources, including our specialty 

equipment and qualified personnel we are able to extend our 

commitment to our customers by providing various miscellaneous 

services outside of the most common tree maintenance services: 

• Flag hanging 

• Holiday light installation 
• Changing ball park lights 

• Misc. use of aerial towers and cranes (including equipment 

rental) 

• Crown reduction 

• Crown restoration  

 

Arborist Reports 
We have full-time Certified Arborists on staff that can prepare 

detailed arborist reports, tree evaluations and site inspections 

based on your specific needs.  Reporting can be generated for one 

tree or an entire selection and is handled on a case-by-case basis.  

Plant Health Care 
Tim Crothers, Plant Health Care Manager 
• ISA Board Certified Master Arborist WE-7655 BUM 

• DPR Qualified Pest Control Applicator  #145321  

• QAL Category B & D 

Our PHC program managed by Tim goes beyond standard chemical 

applications.  We have developed an efficient Integrated Pest 

Management Program (IPM) that requires diagnosis before 

treatment.  WCA is staffed with licensed applicators and advisors 

that are environmentally conscious as well as compliant with the 

California Department of Pesticide Regulation.  This service allows 

us to provide you with: 

• Proper diagnosis based on on-site inspection with laboratory 
testing when necessary 

• Proactive and preventative recommendations that reduce the 

amount of potential pest and disease issues 

• Follow-up evaluations to ensure that the recommended 

treatments result in a healthy and balanced urban forest 
 

Shot Hole Borer 

They Polyphagous Shot Hole Borer (PSHB) is a new pest in 

Southern California.  This boring beetle drills into trees and brings 

with it a pathogenic fungus (Fusarium euwallacea), as well as other 

fungal species.  When heavily infested, the resulting Fusarium 

causes the decline and death of trees.  Over 120 different tree 

species are affected in Southern California and over 30 
reproductive hosts are of high concern.  As tree care 

professionals, we have a responsibility to understand and report 

when we see a tree we are working on infested with PSHB. 

ABILITY TO ACQUIRE, PURCHASE & STAGE TREES 
Cities expect the highest quality of new trees, proven varieties and an organization with the knowledge and skills to provide them with the 

latest and most reliable information available related to tree planting. By meeting these expectations, we’re able to contribute to the success 

of reforestation projects within communities. In order to complete successful tree planting programs, cities can rely on us to locate, acquire 
and purchase different tree species. 

 

As part of our Corporate Capability, we are financially able to purchase large quantities of trees for planting projects. Being familiar with 

over 50 nurseries in California, allows us to obtain the best tree available from a broad and plentiful stock. The process by which we obtain 

trees is quite simple: First, we utilize our database of nurseries, and contact several of them requesting specific trees with their prices.  

Upon locating the availability of trees, we then perform a 

tree pre-inspection at the nursery. When time is of the 

essence, nurseries will provide us with photos either by 

mail or by e-mail for our review. Once the trees are 

purchased, and depending on the size of the project, we 

have them delivered to our facility in Placentia, Brea, or 

if possible, at a staging area within the City of Agency. It 

is through this process that we have planted an average 
of 14,000 trees for all of our customers each year during 

the past three years. 
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Customer Service Department 
As we work with, or near, the public, we are mindful that we will 

most likely be the first person the public contacts.  We have a full-

time Customer Service Department with each Customer Service 

Representative (CSR) trained in addressing concerned residents 

and bystanders.  

 

Complaints & Damage Resolution 
Should there be any property damage, we adhere to specific 

procedures to resolve the problem. The Foreman on the job site will 

notify the resident and the Inspector immediately. 

 

If the resident is not at home, then we will leave a WCA card with 

instructions to call our Claims Coordinator in our corporate office. 

The ultimate goal at each work site is to leave the property in the 

same condition as before we entered it. We will notify the Agency 

Representative immediately upon damage of personal property 

including plans for corrective measures to take place within 48 

hours. 

All WCA vehicles are equipped with an Accident Kit should anything 

happen during the work day. Each kit has an Incident Report, an 

Accident Report, an Injury Report, a camera, First Aid instructions 

and protocol for contacting the corporate office. A computerized 

log of all incidents is maintained to include the date, time of 

occurrence, location, problem and action to be taken pursuant 

thereto or reasoning for non-action.  

 
Any activities found by the Agency to be unacceptable will be 

rectified immediately. All other complaints will be abated or 

resolved within twenty-four (24) hours of the occurrence. We have 

teams specifically assigned for handling damage to properties, both 

private and public. Through our communication system, we have the 
ability to dispatch either of these teams and have them respond 

immediately to the site for proper repair. We pride ourselves on 

professional workmanship to avoid these types of incidents, 

however, should one occur, we take all appropriate measures to 

resolve the matter in a timely and efficient manner. 

Oath of Commitment  

WCA is committed to working with the City of Huntington Park to develop and maintain a work 
schedule that will provide the citizens with the most effective and efficient means to perform 

tree care services.   We will adhere to the schedule established by the City and ensure residents 
of our dedication to completing work in a timely manner.  We understand that there may be 

fluctuations in the City’s budget and that the City may ask us to reduce service levels in an effort 
to meet the current economic demands.  By being flexible, we can help to ease any financial 

strain, promote contractor stability and guarantee residents with quality tree care & customer 
service.   

 
This is our oath of commitment to uphold the prestigious namesake of the  

Housing Authority of the City of Huntington Park by providing gold standard tree care services. 

Patrick Mahoney, President               8/31/20 
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WORK 2 SCHEDULE 

IMPLEMENTATION PLAN 
To ensure the quality of work and the level of service expected, 
WCA abides by a well-defined quality control plan that 
incorporates the following: 

• Certified personnel 
• Safety 
• Pruning specifications and guidelines 
• Sound equipment 
• Public relations 
• Proper traffic control 
• State-of-the-art communication systems 

 
Special shifts including weekends and evenings can be 
arranged in accordance with the Agency’s specifications. 
 

Area Manager: Gonzalo Regalado 
ISA Certification #: WE-9952AT 
The project Area Manager will be the central point of contact and 
will work cooperatively with Agency staff, local residents and 
business owners, etc.  The Area Manger will provide overall field 
supervision and crew management.   
 

Daily Management 
Daily management will consist of, but not be limited to: 

• Email notification complete with location, crew, equipment 
type, and work description 

•  Supervise crew personnel to insure proper pruning 
standards are followed in a safe manner 

• Traffic control setup and maintenance of work zone 
• Ensure work area is left free of debris at the end of shift 
• Maintain record of work completed each day 
• Maintain good public relations at all times 
• Provide immediate notification to Agency Inspector upon 

damage of personal property including a plan for corrective 
measures to take place within 48 hours 

 

Weekly Management 
Weekly management will consist of, but is not limited to: 

• Weekly inspection of work completed 
• Meet with the Agency to review work schedule and progress 
• Insure standards of pruning are performed in accordance 

with Agency specifications  
• Maintain open communication with the Agency Inspector and 

field crew 

Scheduling of Work 
The Area Manager is responsible for scheduling work which shall 
conform to the Agency’s schedule of performance.  We recommend 
equal distribution of work throughout the course of the fiscal year.  
Notifications will be provided to residents prior to the start of 
pruning operations in said area.  All work will be performed in a 
cooperative manner as to cause the least amount of interference or 
inconvenience.   
 
Public Notification 
Upon Agency staff approval, WCA will post a door hanger notice 
prior to commencement of grid pruning (within 24-48 hours).  After 
tree plantings, door hangers will be provided to residents 
instructing them on the proper care for their newly planted tree.  
For more comprehensive outreach we can also submit a press 
release for special projects or routine maintenance. The Agency 
may modify the procedures and materials to which we notify 
residents. 
 
Communication Systems 
Our use of modern and reliable communication systems affect our 
daily job performance by increasing our efficiency.  Management and 
Field Personnel utilize smart phones as both navigational and 
communication devices in the field. Smart phones have proven to be 
a convenient method to input data as related to tree inventories, 
daily work records, timesheets, photos, and billing information; 
eliminating the need to handwrite data and improving customer 
service by minimizing response time. 
 
Permits and Licensing 
WCA will procure a City Business License as necessary and any “no-
fee” permits prior to commencement of work.  Permits (i.e., 
encroachment, traffic control, etc.) requiring fees will be charged 
back to the Agency. 
 
Right-of-Way 
All work will be performed in the public right-of-way.  Employees will 
not utilize private property for eating, breaks or any other reason or 
use water or electricity from such property without prior written 
permission of owner.  
 
Cooperation and Collateral Work 
WCA will give right to operate within the project to the Agency 
workers and/other contractors, utility companies, street sweepers, 
and others as needed in a cooperative effort to minimize 
interference in daily operations. 
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WORKFLOW TIMELINE 

Work request received  
from Customer 

CSR creates a work order & 
gives to Area Manager 

Area Manager schedules the 
work & informs the Agency 

Work order is given  
to the Foreman 

Foreman posts 
public notices 

Crew performs work 
Foreman completes  

work order & inventory;  
then submits to office 

CSR closes work order;  
Billing Dept. 

 prepares invoice 

Customer marks trees for 
USA & notifies resident 

Work request received  
from Customer 

CSR creates work order & 
contacts USA 48 hours in 

advance of work 

Work order is given to the 
Area Manager 

Area Manager schedules 
work, informs the Agency & 

gives work order to Foreman 
Crew performs work 

Foreman completes work 
order & inventory;  

then submits to office 

CSR closes work order;  
Billing Dept. 

 prepares invoice 

Work request received  
from Customer 

CSR prepares work order  
& orders tree(s) from  

Nursery Manager 

CSR gives work order to 
Area Manager to schedule 
work & inform the Agency 

Work order is given to the 
Foreman 

Crew performs work  
& hangs tree care  

door hanger 

Foreman completes work 
order & inventory;  

then turns in 

CSR closes work order; 
Billing Dept.  

prepares invoice 

Billing Dept. processes & 
prepares invoice 

Emergency request 
received  from Customer 

On-Call Supervisor  
dispatches Emergency Crew 

Supervisor creates work 
order & sends to 

Foreman 

Crew performs necessary 
work to ensure safety 

Crew sends notification and 
photos to Agency and 
Supervisor that work  

is complete 

If applicable, crew return  
to site next day to  

complete work 

Foreman completes  
work order & inventory;  

then turns in 

CSR closes work order;  
Billing Dept. 

 prepares invoice 

Grid Pruning Flowchart (30 day Completion) 

Removal Flowchart (15 day Completion) 

Planting Flowchart (15 day Completion) 

Service Request Flowchart (15 day Completion) 

Emergency Flowchart (1 Hour Response/ 24 Hour Completion) 

Work request received  
from Customer 

CSR creates a work order & 
gives to Area Manager 

Area Manager schedules the 
work & informs the Agency 

Work order is given  
to the Foreman 

Foreman posts 
public notices 

Crew performs work 
Foreman completes  

work order & inventory;  
then turns in 

CSR closes work order;  
Billing Dept. 

 prepares invoice 
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EMERGENCY CONTACTS                     SAMPLE PLANTING DOOR HANGER 

TOLL FREE 

866.546.2369 
in case of emergency  

after normal business hours 
 
 

Leave a message, if you do not receive a  
call back within 10  minutes, call the  

following contacts in order: 
 

 

MATEO ARVIZU, FOREMAN 

714.448.0363 
 

JOSE LUIS DELREAL, SUPERVISOR 

714.231.3342 

 
GONZALO REGALADO, AREA MANAGER 

626.255.7618 

 

ROB THOMPSON, AREA MANAGER 
714.240.1645 

 

 
After confirmation from on call Manager, you can 

email multiple locations to: 

LIMBDOWN@WCAINC.COM 

 

NORMAL BUSINESS HOURS 

714.991-1900  
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Project Site Maintenance 
Work site will be left free of debris at the end of each workday. We 

will not discharge smoke, dust, or any other air containments in 

quantities that violate the regulations of any legally constituted 
authority. 

 

Protection of Public and Private Property 
WCA will provide all safety measures necessary to protect the public 

and worker within the work area.  We will maintain good public 

relations at all times.  The work will be conducted in a manner which 

will cause the least disturbance. 

 

Public Convenience and Safety 
WCA will comply with any and all local sound control and noise level 

rules, regulations, and ordinances which apply to any work 

performed in the contracted area.  All work will cease  

by 5:00 pm or as directed by the Agency.   

*Excluding emergency services.  

 

 

 

 

 

 

 

 

 

  

 
 
 

Traffic Control 
Traffic control procedures will be set-up in accordance with the Work Area Traffic 

Control Handbook (WATCH) and State of California Manual of Traffic Controls as well 

as the Agency Traffic and Safety Operating Rules. WCA will make adequate provisions 

to insure the normal flow of traffic over the public streets and park roads.  Every 

effort will be made to keep commercial driveways and passageways open to the 

public during business hours.  High visibility arrowboard(s) will be used when 

needed.  Prior to use, the Agency will approve traffic safety equipment and devices.  

Pedestrian and vehicular traffic shall be allowed to pass through the work areas only 

under conditions of safety and with as little inconvenience and delay as possible.  
Unless the work area is totally barricaded or otherwise kept safe, at least one 

worker will serve to coordinate safe operations on the ground at all times when 

work operations are in progress. 
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KEY 3 PERSONNEL 

INTRODUCTION 
West Coast Arborist’s (WCA) is a company comprised of a 

management team and a safety committee. Staff members have 

diverse educational backgrounds including accounting, business 
administration, engineering and forestry. 

 

WORK FORCE 
WCA actively maintains ongoing processes to assure that only 

qualified and competent staff provides safe and quality tree 

maintenance services. These skilled employees can only be achieved 
through both training and work experience.  We believe that 

essential experience should always be obtained through qualified 

supervision; this includes both basic and extended skills.  WCA makes 

every attempt to ensure that this is undertaken before performing 

work, leading a crew, or career advancement.  The work performed 
on this contract is routine, recurring and usual. The work includes 

watering, trimming, pruning, planting, removal and replacement of 

trees and plants, and servicing of irrigation. The rates included in 

the Cost Proposal are based on the current prevailing wage 

determination for “Tree Maintenance (Laborer).” 

CERTIFICATION 
WCA encourages its employees to get certified through the 

International Society of Arboriculture, in an effort to raise the 

standard of professional tree care companies. This standard 
exemplifies our company’s commitment to providing customers with 

competent, knowledgeable certified workers. WCA employs a large 

number of ISA Certified Arborists and ISA Certified Tree Workers. 

 

CREW EVALUATION 
WCA employees are evaluated through an internal mechanism 
supervised by our Management Team. Each employee performs their 

duties according to a criteria-based job description that reflects 

safety, quality workmanship, productivity, appropriateness of care, 

problem solving and customer service. A performance appraisal is 

conducted for each employee upon completion of the probationary 
period and at least annually thereafter. Each worker is also required 

to complete a competency assessment and orientation upon hire 

and annually thereafter in selected areas to assure that ongoing 

requirements are met and opportunities for improvement are 

identified. 

Staff members have diverse educational backgrounds including  
accounting, business administration, engineering, and forestry. 
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From marketing, contract administration, field and fleet management, to information technology, our Upper 
Management Team is involved in the day-to-day operations supporting each Project Team and Customer to ensure 
the highest quality of tree care is being achieved in the industry. 

PROJECT TEAM 

UPPER  MANAGEMENT TEAM 
Ja
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GONZALO REGALADO, AREA MANAGER 
ISA Certified Arborist/ Tree Worker Climber  #WE 9952AT  ∙  ATSSA Traffic Control Technician #459653  ∙  TLC Wildlife Aware     

Gonzalo has nearly 20 years experience in the tree care industry as he joined WCA, Inc. in 2002.  During his 
career, he has earned many promotions within the company; from Groundman to Tree Trimmer to Foreman to 
Supervisor and now Area Manager. As an Area Manager, he will be the Agency’s main point of contact as he is 
responsible for providing customer service, estimating work, while managing filed operations and crews 
throughout the Los Angeles region.   

MARIA ZUNIGA CUSTOMER SERVICE REPRESENTATIVE (CSR) 
As the CSR (Customer Service Representative), Maria is responsible for providing support to the Area Manager, 
Area Supervisor and crew. She is to act as a liaison between the company and it’s clients as well as the general 
public. Maria is responsible for responding to customer service inquires and facilitating contracting functions, 
such as: mapping, underground service alert, data entry, field book preparation, list preparation, etc. 

JOSE LUIS DELREAL, AREA SUPERVISOR 
 ISA Certified Arborist/Tree Worker Climber # WE-11231AT ∙  TLC Wildlife Aware   

TCIA Certified Treecare Safety Professional #3514  ∙   ISA Tree Risk Assessment Qualified   
Jose has been with WCA since 2012 and has been continuously promoted to his current position for excelling in 
project management and his knowledge of tree care. His responsibilities as the Supervisor include assisting the 
Area Manager in scheduling, overseeing the crew’s daily activities, employee training programs and ensuring 
proper safety procedures are being followed.  Regular communication with the customer and citizens can be 
expected as related to scheduling, work being performed and any other inquiries that may arise while on the job 
site.  

ERNESTO MACIAS, RISK MANAGER, UNION RELATIONS 
ISA Certified Arborist #WE 7120AUM  ∙  TICA Safety Professional #1115 

Ensures safety company-wide which includes the development, implementation and review of the company’s in-
house training programs, crew safety audits, and the company’s Injury & Illness Prevention Program. 

TIM CROTHERS, PLANT HEALTH CARE MANAGER 
ISA Board Certified Master Arborist WE-7655BUM  ∙  QAL #145321 B, D   ∙  ISA Tree Risk Assessment Qualified ∙  TLC Wildlife Aware  
WCA’s PHC program is managed in-house; no subcontracting. Staff is licensed by the CA Dept. of Pesticide 
Regulation.  Our program goes beyond standard chemical applications as Tim has helped WCA develop an 
efficient Integrated Pest Management program as well. Inspection, diagnosis and treatments are available as-
needed. 

Gonzalo Regalado 
Area Manager 

Ernesto Macias, 
Safety Manager 

Maria Zuniga 
Customer Service Rep. 

Tim Crothers 
 PHC Manager 

Jose Luis DelReal 
Supervisor 
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ORGANIZATION CHART 
PROJECT TEAM 

CITY OF HUNTINGTON PARK 

Project Area Manager 

Gonzalo Regalado 

Cell:  (626) 255-7618 

CSR 

Maria Zuniga 

Safety Manager 

Ernesto Macias 
Project Supervisor 

Jose Luis Delreal 

Cell: (714) 231-3342 
Plant Health Care 

Tim Crothers 

GPS Tree Inventory  

Andrew Pineda 

Project Foreman Project Foreman Project Foreman 

Field Personnel Field Personnel Field Personnel 
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ISA Certified 

82 6 155 
Arborists Board Certified Master Arborists Tree Workers 

ATSSA 

WCA staff is trained to design and 

implement Traffic Control Plans. 

112 1 17 43 10 1 6 75 16 
Certified Urban 

Forester 
WCA Certified 

Utility Line 
Clearance 
Workers 

ISA Certified 
Utility  

Specialists 

TCIA Certified  
Treecare Safety 
Professionals 

ISA  
Municipal  

Specialists 

Nursery in 
Placentia & 
Dedicated 
Manager 

Information 
Technology 
Specialists 

Fleet  
Mechanics 

NCCCO 
Certified Crane 

Operators 

Unique Capabilities 

PHC 

WILDLIFE  
PROTECTION 

1 10 

70 

WCA has developed an exemplary Plant 
Health Care Program that goes beyond 
standard chemical applications. 

CALIFORNIA DEPARTMENT OF PESTICIDE REGULATION 

Advisor Applicators 

WCA has 70 staff members 
certified through the Wildlife 
Aware and Wildlife Training 
Institute. 

WCA’s VP of Field Operations is a key 
contributor in identifying and 
developing the first ever Best 
Management Practices guidelines for 
Tree Care for Birds and Other Wildlife. 

WCA has forged a successful partnership with the Laborer’s International Union of North America (LiUNA!).   
Higher Standards + Exemplary Training = Superior Employees 

ISA Board Certified  

Master Arborists 
Michael Palat #WE-6541 BUM 

Kelley Gilleran #WE-7061 B 

Tim Crothers #WE-7655 BUM 

Cris Falco #WE-7490 B 

Glenn Reeve #WE-10177 B 

Eugene Bordson #WE-10777BT 
2 ASCA Consulting Arborists: Michael Mahoney, RCA #353  ∙  Cris Falco, RCA #557 
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SAFETY TRAINING PROGRAMS 

 

Jobsite Briefing - Conducted each work day.  

 

Weekly Tailgate - Meetings held for each crew. 

 

On the Job Training -New employees are assigned a “buddy” 

with experience to assist them. 
 

Video Training - Programs included are Professional Tree 
Care, Electrical Hazards, Aerial Rescue, Chipper Safety, Chain 

Saw Safety and Pruning Technique.  Video presentations in 
cooperation with Tree Care Industry Association (TCIA). 
 

SPECIALIZED SAFETY TRAINING 

Our ISA Certified Tree Workers go through specialized testing that proves they are competent to work in trees in a safe manner 
that protects themselves as well as the general public. We also qualify our employees to operate in a safe and efficient manner 

that meets and exceeds the industry standards, these programs are WCA Qualified Level 1 Tree Trimmer, WCA Qualified Level 2 
Tree Trimmer, WCA Qualified Level 3 Tree Trimmer, WCA Qualified Big Boom Operator, WCA Qualified Loader Operator, WCA 

Qualified Roll-Off Driver. We also qualify all drivers that operate our vehicles by conducting 2 driving test and entering them into 
the California DMV pull program that monitors their driving record to ensure safe driving operators.    

Safety Team - A 10 person committee that reviews and 

discusses safety procedures, problems and incentives. 

 

Injury & Illness Prevention - Integral program to WCA’s 
overall safety program. 

 

Leadership Training - Continued training and study utilizing 

the Crew Leader Home Study Program, available through the 
Tree Care Industry Association (TCIA).  

 

Certification Training - Continued study sessions are held in 

preparation for the International Society of Arboriculture 
Certification Programs. 

Pictured left: Sample Safety 
Improvement Action Plan Form 
& Safety Rules and Safe Work 

Practices  review sheet. 
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CITY OF HUNTINGTON PARK 
RFP TREE MAINTENANCE SERVICES 

 4. Company Qualifications 



19 

 

COMPANY 
QUALIFICATIONS 

WEST COAST ARBORISTS, INC. (WCA) is a family-owned and operated union company employing nearly 1,000 full-time 

employees providing tree maintenance and management services.  We are proudly serving over 275 municipalities and public agencies.  We 

provide superior and safe tree care operations seven days a week, 24 hours a day throughout California and Arizona, 

OUR VISION 
As a corporate citizen, WCA’s responsibility and accountability are to the communities where we 

do business.  We hold ourselves to the highest standards of ethical conduct and environmental 

responsibility, communicating openly with our customers and the communities in which we work.  
It is our goal and vision to lead the industry in state-of-the-art urban tree care and management 

services.   

100% CUSTOMER SATISFACTION 
Customer satisfaction is our top priority. We guarantee your complete satisfaction with every 

facet of our services. Our dedication to customer service has earned WCA a reputation unrivaled 

in the industry for dependability, integrity, quality and courtesy. We authorize our employees to 

do whatever is necessary to achieve the highest quality results. We know that high quality work 

saves our customer’s valuable time and is far more cost effective if we do our work properly the 

first time. We are committed to courteous and prompt customer service to fully resolve any 

issue. 

communities who care about trees. 
Tree care professionals serving  

COMPANY INFORMATION 

President: Patrick Mahoney 

Organization Type:  Corporation 

Established:  1972 

Federal Tax ID: 95-3250682 

DIR Registration: 1000000956 

Members of Laborers’ Union: LiUNA! 

 

CORPORATE OFFICE 

2200 E. Via Burton St. 

Anaheim, CA 92806  

 

REGIONAL OFFICES 
Fresno, CA 

Indio, CA 

Phoenix, AZ 

Riverside, CA 

Sacramento, CA 

San Diego, CA 

San Jose, CA 

San Francisco, CA 

Stockton, CA 

Ventura, CA 

 

CONTRACT ADMINISTRATION 

Victor Gonzalez, Vice President 

Corporate Office 

Phone (714) 991-1900 

Fax (714) 956-3745 

Email: vgonzalez@wcainc.com 

 

FIELD MANAGEMENT 

Gonzalo Regalado, Area Manager 

Corporate Office 

Phone (714) 991-1900 

Fax (714) 956-3745 

Email: gregalado@wcainc.com 

 

EMERGENCY RESPONSE 24/7 

80+ ISA Certified  
Arborists 

45+ Years Experience  
(Similar Size & Scope) 

975+ Qualified  
Employees  

16 NCCCO Certified 
Crane Operators 

Local Office & Nursery 
(Anaheim & Placentia) 

1500+ Pieces of  
Equipment (Owned) 

4   
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CORPORATE CAPABILITIES 
West Coast Arborists, Inc., is committed to successfully completing each project in accordance with the specifications, budget, schedule and 

with the highest quality of service. Our customers’ satisfaction is a direct result of our means to carry out each project. Listed below are 

some of our corporate capabilities, which not only provide a sense of comfort and confidence to our customers, but also assure them of our 

continuous ability to carry out the duties of managing their urban forest. 

• In business continuously and actively since 1972 
• Contractor’s License C61/D49 & C27 

• Over $8,500,000 line of credit available 
• Bonded by CBIC, an A+ rated company 

• 950+ employees 
• 275+ contracts with public agencies 

• 80+ Certified Arborists 
• 140+ Certified Tree Workers 

• Drug-free workplace 

• 14,000 sq. ft. company-owned Headquarters (Anaheim) 

• Department of Agriculture Nursery license 

• Avg. 500,000 trees pruned annually over past 3 years 

• Avg. 18,000 trees removed annually over past 3 years 

• Avg. 14,000 trees planted annually over past 3 years 

• Avg. 250,000 trees inventoried annually over past 3 years 
• Fully insured with insurance up to $10 million 

• Federal Tax ID #95-3250682, current on all taxes and  
        fillings with state and federal government 

• Sales volume over $100 million annually 
• Fleet of approximately 1,500 pieces of equipment 

Active Memberships: 

Tree Care Industry Association (TCIA) 

International Society of Arboriculture (ISA) 

League of California Cities (LCC) 

California Parks & Recreation Society (CPRS) 

Association of California Cities- Orange County (ACCOC) 

Maintenance Superintendents Association (MSA) 

California Landscape Contractors Association (CLCA) 

Street Tree Seminar (STS) 

California Urban Forest Council (CaUFC) 

American Public Works Association (APWA) 
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CITY OF HUNTINGTON PARK 
RFP TREE MAINTENANCE SERVICES 

 5. References 
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5 REFERENCES 

West Coast Arborists understands the challenge that many cities face 

to reduce the cost of tree maintenance services, while increasing the 
level of performance. Utilizing our services as a valuable, cost-

effective resource, cities are able to provide better services to their 

community. These contracts cover a range of services from providing 

emergency response to maintaining the Agency’s entire urban forest.  

COUNTY OF LOS ANGELES – SINCE 2010 

WCA trims nearly 25,000 trees of the county's 
500,000 tree population annually. We also perform 
tree removals and tree planting on an as-needed 
basis. Part of our work requirements include palm 
tree inspection and bird nesting inspections as work is 
performed.  

ANNUAL BUDGET: $4,300,000 
CONTACT: Nathan Birdwell, Tree Superintendent 
ADDRESS: 38126 N. Sierra Highway, Palmdale, CA 93550 
PHONE: (661) 974-7173 x. 257  
EMAIL: nbirdwell@dpw.lacounty.gov   

WCA performs various tree maintenance services for 
the City.  The City is currently on a 3 year 
maintenance cycle which includes major arterials, 
residential areas, parks, and facilities.  WCA maintains 
all tree maintenance records in ArborAccess.  

CITY OF NORWALK– SINCE 1997 

CITY OF WHITTIER– SINCE 2005 

WCA performs various tree maintenance services for 
the City and maintains the work records for 22,623 
city-owned tree sites including parkway, parks, 
facilities. The City of Whittier is currently on a 5 year 
grid trim maintenance cycle. Emergency response is 
also provided.  

ANNUAL BUDGET: $475,000 
CONTACT: Joe Garcia, Maintenance Supervisor 
ADDRESS: 12700 Norwalk Blvd., Norwalk, CA 90650 
PHONE: (562) 929-5511 
EMAIL: jgarcia@ci.norwalk.ca.us 

ANNUAL BUDGET: $1,140,000 
CONTACT: Wayne McBurney, Tree Maintenance Supv. 
ADDRESS: 13230 Penn St., Whittier, CA 90602 
PHONE: (562) 464-3375  
EMAIL: wmcburney@cityofwhittier.org 

CITY OF TEMPLE CITY – SINCE 2002 

WCA performs tree maintenance  in several areas 
including blocks, medians, trails, facilities and parks.  
The ficus trees are on an annual maintenance cycle.  
WCA assisted the City in developing a Master Plan for 
the urban forest.  In 2012 the GPS inventory was 
updated to reflect the circumstantial changes 
effected by the storm damage in 2011.  

ANNUAL BUDGET: $125,000 
CONTACT: Steve Lawson, Parks & Rec. 
ADDRESS: 9701 Las Tunas, Temple City, CA 91780 
PHONE: (626) 285-2171  
EMAIL:  slawson@templecity.us  

CITY OF SANTA FE SPRINGS – SINCE 2006 

WCA performs various tree maintenance services for 
the City.  The City is currently on a 3 year 
maintenance cycle which includes major arterials, 
residential areas, parks, and facilities.  WCA 
maintains all tree maintenance records in 
ArborAccess.  Emergency response is also provided.  

ANNUAL BUDGET: $450,000 
CONTACT: Eric Borunda 
ADDRESS: 12636 Emmens Way, Santa Fe Springs, CA 90670 
PHONE: (562) 868-0511  
EMAIL: ericborunda@santafesprings.org 
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EXPERIENCE– CURRENT CALIFORNIA CITIES/COUNTIES UNDER CONTRACT WITH WCA 

CITY OF AGOURA HILLS 

CITY OF ALAMEDA 

CITY OF ALHAMBRA 

CITY OF ANAHEIM 

CITY OF ARTESIA 

CITY OF AZUSA 

CITY OF BALDWIN PARK 

CITY OF BELL 

CITY OF BELLFLOWER 

CITY OF BEVERLY HILLS 

CITY OF BREA 

CITY OF BRENTWOOD 

CITY OF BUENA PARK 

CITY OF BURBANK 

CITY OF CAMARILLO 

CITY OF CARLSBAD 

CITY OF CARMEL-BY-THE-SEA 

CITY OF CARPINTERIA 

CITY OF CARSON 

CITY OF CERES 

CITY OF CHINO HILLS 

CITY OF CHOWCHILLA 

CITY OF CHULA VISTA 

CITY OF CITRUS HEIGHTS 

CITY OF CLAREMONT 

CITY OF COACHELLA 

CITY OF CONCORD 

CITY OF CORONA 

CITY OF CORONADO 

CITY OF COSTA MESA 

CITY OF COVINA 

CITY OF CULVER CITY 

CITY OF DANA POINT 

CITY OF DAVIS 

CITY OF DEL MAR 

CITY OF DIAMOND BAR 

CITY OF DUARTE 

CITY OF EL CAJON 

CITY OF EL CERRITO 

CITY OF ENCINITAS 

CITY OF FILLMORE 

CITY OF FONTANA 

CITY OF FRESNO 

CITY OF FULLERTON 

CITY OF GARDEN GROVE 

CITY OF GARDENA 

CITY OF GILROY 

CITY OF GLENDALE 

CITY OF GLENDORA 

CITY OF HUNTINGTON BEACH 

CITY OF IMPERIAL BEACH 

CITY OF INDIO 

CITY OF IRWINDALE 

CITY OF LA CANADA FLINTRIDGE 

CITY OF LA HABRA 

CITY OF LA MESA 

CITY OF LA MIRADA 

CITY OF LA PALMA 

CITY OF LA PUENTE 

CITY OF LA VERNE 

CITY OF LAGUNA BEACH 

CITY OF LAGUNA HILLS 

CITY OF LAGUNA NIGUEL 

CITY OF LAKE ELSINORE 

CITY OF LAKEWOOD 

CITY OF LODI 

CITY OF LOMITA 

CITY OF LOMPOC 

CITY OF LONG BEACH 

CITY OF LOS ALAMITOS 

CITY OF LOS ALTOS 

CITY OF LOS ANGELES 

CITY OF MADERA 

CITY OF MANHATTAN BEACH 

CITY OF MAYWOOD 

CITY OF MENLO PARK 

CITY OF MILPITAS 

CITY OF MISSION VIEJO 

CITY OF MONROVIA 

CITY OF MONTCLAIR 

CITY OF MONTEBELLO 

CITY OF MONTEREY 

CITY OF MONTEREY PARK 

CITY OF MOORPARK 

CITY OF MORENO VALLEY 

CITY OF MORGAN HILL 

CITY OF MOUNTAIN VIEW 

CITY OF MURRIETA 

CITY OF NEWARK 

CITY OF NORCO 

CITY OF NORWALK 

CITY OF OAKLEY 

CITY OF OCEANSIDE 

CITY OF ONTARIO 

CITY OF ORANGE 

CITY OF OXNARD 

CITY OF PALO ALTO 

CITY OF PARAMOUNT 

CITY OF PERRIS 

CITY OF PLACENTIA 

CITY OF PLEASANTON 

CITY OF POMONA 

CITY OF PORTERVILLE 

CITY OF POWAY 

CITY OF RANCHO PALOS VERDES 

CITY OF REDLANDS 

CITY OF RIALTO 

CITY OF RIVERSIDE 

CITY OF ROSEMEAD 

CITY OF ROSEVILLE 

CITY OF SACRAMENTO 

CITY OF SAN BERNARDINO 

CITY OF SAN DIEGO 

CITY OF SAN DIMAS 

CITY OF SAN FERNANDO 

CITY OF SAN GABRIEL 

CITY OF SAN JACINTO 

CITY OF SAN JOSE 

CITY OF SAN JUAN CAPISTRANO 

CITY OF SAN MARCOS 

CITY OF SAN RAMON 

CITY OF SANTA ANA 

CITY OF SANTA BARBARA 

CITY OF SANTA CLARA 

CITY OF SANTA FE SPRINGS 

CITY OF SANTA MARIA 

CITY OF SANTA MONICA 

CITY OF SANTA PAULA 

CITY OF SANTEE 

CITY OF SIERRA MADRE 

CITY OF SIGNAL HILL 

CITY OF SOLANA BEACH 

CITY OF SOUTH PASADENA 

CITY OF SOUTH SAN FRANCISCO 

CITY OF STOCKTON 

CITY OF SUNNYVALE 

CITY OF TEMECULA 

CITY OF TEMPLE CITY 

CITY OF THOUSAND OAKS 

CITY OF TORRANCE 

CITY OF TRACY 

CITY OF TULARE 

CITY OF TUSTIN 

CITY OF UNION CITY 

CITY OF UPLAND 

CITY OF VENTURA 

CITY OF VICTORVILLE 

CITY OF VISALIA 

CITY OF VISTA 

CITY OF WALNUT 

CITY OF WEST COVINA 

CITY OF WEST HOLLYWOOD 

CITY OF WEST SACRAMENTO 

CITY OF WHITTIER 

CITY OF WOODLAND 

CITY OF YORBA LINDA 

COUNTY OF ALAMEDA 

COUNTY OF COLUSA 

COUNTY OF CONTRA COSTA 

COUNTY OF FRESNO 

COUNTY OF LOS ANGELES  

COUNTY OF MONTEREY 

COUNTY OF ORANGE 

COUNTY OF RIVERSIDE 

COUNTY OF SAN BERNARDINO 

COUNTY OF SAN DIEGO 

COUNTY OF SAN JOAQUIN 

COUNTY OF TULARE 

COUNTY OF YOLO 

TOWN OF ATHERTON 

TOWN OF LOS GATOS 
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Listed below are current contracts (in alphabetical order) valued over $1,000,000 annually.  

EXPERIENCE (SIZE & SCOPE) 
The references listed above are all current contracts displaying WCA’s capabilities to provide the necessary manpower, 

experience, and equipment to manage prestigious Cities and Counties that require a heightened level of attention, 

expectation and need in comparison to other types of customers (i.e., HOA’s, commercial and residential).    

 
WCA, Inc. specializes in tree care for municipalities and public agencies. WCA, Inc. does not provide residential service 
or sub-contract. 

FIRM EXPERIENCE 

CUSTOMER DURATION 
 ANNUAL CONTRACT 

AMOUNT 

City of Anaheim/Anaheim Utilities Since 2007  $                    1,750,000.00 

City of Beverly Hills Since 2000  $                    1,375,000.00 

City of Corona Since 2010  $                     1,300,000.00 

City of Fullerton Since 1998  $                   1,000,000.00 

City of Glendale Since 2015  $                   1,056,000.00 

City of Huntington Beach Since 2008  $                   1,000,000.00 

City of Long Beach Since 2016  $                   1,200,000.00 

City of Palo Alto Since 2016  $                    1,400,000.00 

City of Sacramento Since 2015  $                   1,000,000.00 

City of San Diego Since 2015  $                  2,000,000.00 

City of Santa Ana Since 2015  $                   1,082,000.00 

City of Santa Monica Since 2011  $                    1,723,000.00 

County of LA Since 2015  $                  4,300,000.00 

County of Orange Since 2013  $                   1,800,000.00 

Riverside Public Utilities Since 2016  $                  2,000,000.00 
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CITY OF HUNTINGTON PARK 
RFP TREE MAINTENANCE SERVICES 

 6. City’s Standard Services Agreement 

WCA has reviewed the City’s Standard Contract Services Agreement and will comply with all aspects of the Agreement. We have 

no exceptions to the agreement.  
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CITY OF HUNTINGTON PARK 
RFP TREE MAINTENANCE SERVICES 

 7. City’s Standard Insurance Requirements 

WCA has reviewed the City’s Standard Insurance Requirements and will provide the required insurance as outlined in the RFP. 

A sample certificate is included. 
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CERTIFICATE OF LIABILITY INSURANCE  DATE(MM/DD/YYYY)        
 06/16/2020

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed. If 
SUBROGATION IS WAIVED, subject to   the terms and conditions of the policy, certain policies may require an endorsement. A statement on this 
certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

PRODUCER
Aon Risk Insurance Services West, Inc.

Los Angeles CA Office
707 Wilshire Boulevard
Suite 2600
Los Angeles CA 90017-0460 USA 

PHONE
(A/C. No. Ext):
E-MAIL
ADDRESS:

INSURER(S) AFFORDING COVERAGE NAIC #

(866) 283-7122

INSURED 38318Starr Indemnity & Liability CompanyINSURER A:
16109Starr Specialty Insurance CompanyINSURER B:

36056Navigators Specialty Insurance CompanyINSURER C:

INSURER D:

INSURER E:

INSURER F:

FAX
(A/C. No.): (800) 363-0105

CONTACT
NAME:

West Coast Arborists, Inc.
2200 E Via Burton
Anaheim CA 92806 USA 

COVERAGES CERTIFICATE NUMBER: 570082348209 REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. Limits shown are as requested

POLICY EXP 
(MM/DD/YYYY)

POLICY EFF 
(MM/DD/YYYY)

SUBR
WVD

INSR 
LTR

ADDL 
INSD POLICY NUMBER  TYPE OF INSURANCE LIMITS

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

POLICY LOC

EACH OCCURRENCE
DAMAGE TO RENTED 
PREMISES (Ea occurrence)
MED EXP (Any one person)

PERSONAL & ADV INJURY

GENERAL AGGREGATE

PRODUCTS - COMP/OP AGG

X

X

X
GEN'L AGGREGATE LIMIT APPLIES PER: 

$2,000,000

$1,000,000

$5,000

$2,000,000

$4,000,000

$4,000,000

A 07/01/2020 07/01/20211000100141201

PRO-
JECT

OTHER:

AUTOMOBILE LIABILITY

ANY AUTO

OWNED 
AUTOS ONLY

SCHEDULED
 AUTOS

HIRED AUTOS 
ONLY

NON-OWNED 
AUTOS ONLY

BODILY INJURY ( Per person)

PROPERTY DAMAGE
(Per accident)

X
BODILY INJURY (Per accident)

$2,000,000A 07/01/2020 07/01/2021 COMBINED SINGLE LIMIT
(Ea accident)

1000 198198201

EXCESS LIAB

X OCCUR 

CLAIMS-MADE AGGREGATE

EACH OCCURRENCE

DED 

$5,000,000

$5,000,000

07/01/2020UMBRELLA LIABC 07/01/2021SE20EXCZ059NKIC

RETENTION

X

E.L. DISEASE-EA EMPLOYEE

E.L. DISEASE-POLICY LIMIT

E.L. EACH ACCIDENT $1,000,000

X OTH-
ER

PER STATUTEA 07/01/2020 07/01/2021

Workers Comp AZ
1000004228B 07/01/2020 07/01/2021

$1,000,000

Y / N

(Mandatory in NH)

ANY PROPRIETOR / PARTNER / EXECUTIVE 
OFFICER/MEMBER EXCLUDED? N / AN

Workers Comp CA

WORKERS COMPENSATION AND 
EMPLOYERS' LIABILITY

If yes, describe under 
DESCRIPTION OF OPERATIONS below

$1,000,000

1000004229

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

CANCELLATIONCERTIFICATE HOLDER

AUTHORIZED REPRESENTATIVEWest Coast Arborists, Inc.
2200 E Via Burton
Anaheim CA 92806 USA 

ACORD 25 (2016/03)
©1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE 
EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN ACCORDANCE WITH THE 
POLICY PROVISIONS.
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RFP TREE MAINTENANCE SERVICES 

 8. Additional Information 
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EQUIPMENT 
Our modern fleet undergoes daily inspection prior to use to ensure efficiency and safety.  All equipment is routinely serviced, painted, and 

detailed.  All equipment used during the duration of this project will meet state and federal safety requirements and have all up-to-date  

certifications as required. 

 

CHP Biennial Inspection of Terminal Certification 
We have successfully been awarded the CHP Biennial Inspection Award of Recognition. This inspection has assisted our company in 

instituting several safety programs, as well as our Preventative Maintenance Program utilized by our in-house fleet department. The 

inspection reviews our vehicle maintenance and repair records, our procedural methods and policies for vehicle maintenance and 

operations. This certification ensures that our vehicles operate safely. 

1500 + Modern Fleet consisting of  

1500+ pieces of equipment. 

Telematics Fleet Solutions 
WCA has partnered with Telematics to provide GPS units on 
all vehicles and equipment.  This investment has given us 
and our customers the following benefits: 
• Provide faster response times and more efficient 

routing allowing us to service more customers 
• Lower operational costs by optimizing our fleet size, 

reducing labor, overtime, and insurance, and 
minimizing costly vehicle repairs 

• Decrease fuel use by monitoring fleet fuel economy 
and saving on unnecessary fuel expenditures 

• Reduce emissions by helping drivers improve their 
habits such as speed and idle time, and reducing total 
miles driven which will significantly reduce harmful 
greenhouse gas emissions 

• Improve dispatching with landmarks and driving 
directions, GPS units helps us to better dispatch so 
that we can service more customers, faster 

• Recover stolen vehicles reducing liability   
        costs which can be passed on to customers 

 

 

COMPLETE 8a EQUIPMENT LIST 

EQUIPMENT LIST SUMMARY: 

Pick Up Trucks    

Aerial Lift Devices 

   95’ Aerial Devices  

Dump Trucks    

Flat Beds 

Forklifts 

Arrowboards 

ATVs 

Stump Grinders 

Loaders 

Rubber Track Loader 

Root Pruners 

Rolloff Trucks 

Saw Mill 

Log Skidder 

Back Hoes 

Brush Chippers 

Cranes 

Toyota Prius 

Toyota Yaris 

Ford CMAX 

 318  

321 

  15 

181 

39 

6 

73 

4 

59 

70 

1 

2 

50 

2 

1 

1 

170 

5 

11 

8 

4 
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ADDED VALUE: 8b INVENTORY SOFTWARE 

INVENTORY SOFTWARE- ARBORACCESS 
Our tree management program sets us apart from other companies. 

With nearly 2,000 active users, ArborAccess and our mobile app will 

help you easily manage your urban forest with ease and convenience. 

Tree site attributes include location (utilizing GPS coordinates), 

species type, and parkway size. Features allow you to view and edit 

work history records and create work orders directly from the field, 

all from our secure cloud. 

 

The information contained in ArborAccess is live data that can also 

be linked directly to a GIS program, such as ArcView, for geo-coding 

purposes and can assist your Agency in meeting GASB34 

requirements.  ArborAccess provides an unlimited resource of 

information regarding your urban forest.  

SOFTWARE TRAINING 

Our IT Department is based out of our corporate office in Anaheim, 
CA with regional offices located throughout California and Arizona.  
Each office has the ability to provide software training to our 
customers.  We are also available to provide training sessions on-
site at the customer’s discretion.  On-site training is proven to be 
effective as it provides a guided hands-on experience.    
 
We offer periodic tree maintenance and management workshops 
each year.  These free workshops are provided to our customers 
regionally and educate over 250 people annually.  They have proven 
to be a great round-table and networking opportunity for  the 
different agencies in attendance.  Presentations are provided by WCA 
management staff and complimented with guest speakers in the 
industry.  Certified Arborists and Tree Workers who attend are 
eligible to receive continuing education credits (CEU’s) from the 
International Society of Arboriculture.   
 
The success of any urban forest program depends on the proper 
management of information.  Unlimited telephone and/or email 
support is available to answer technical questions and aid staff in the 
use of the software system.  Software training and support is 
included in the cost associated with the inventory data collection.  

WCA has completed 300+ GPS tree inventories. 

• Ease of use 

• Create work orders 

• View tree site details 

• View work history  

• View invoices 

• Mobile app 

• Live data 

• GIS/GPS mapping 

ARBORACCESS FEATURES 

LIST TRACKING SYSTEM 
The List Tracking Report in ArborAccess is a useful tool in the 

management of incoming work.  This report allows both parties 

to track specific jobs as they are ordered by the Agency.  
Proper use of this system enables the Agency and WCA to track 

the completion of work that is ordered.  
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• DBH Frequency 

• Height Frequency 

• District Frequency 

• Species Frequency (sample above)  

• All Tees at an Address 

• Estimated Tree Value 

BILLING 
WCA, Inc. operates a modern invoicing system that is updated on a 

daily basis.  Progress billings will be submitted to the Customers on 

a bi-weekly basis, unless otherwise requested.  Invoices will reflect 

an amount complete for the billing period, along with a year-to-date 

total for that job.  Each billing will include a listing of completed work 

by address, tree species, work performed and appropriate data 

acceptable to the customer.  This information will be supplied in 

hardcopy and immediately accessible on ArborAccess.  Job balances 

reflecting the percent of completion for each job can be viewed on 
ArborAccess. 

 

SAMPLE MANAGEMENT TOOLS 

DETAILED TREE SITE CHARACHTERISTICS 
The advanced technology provides a valuable tool to urban forestry 

professionals by displaying specific tree site information along with 

a representative photograph of the species type and a 

recommended maintenance field. ArborAccess’ built-in quality 

control features assist in data accuracy.  As maintenance is 

performed, the work history is updated and accompanied with bi-

weekly invoices.  This process eliminates the need for dual-inputting 

and helps keep the tree inventory current and accurate.  

 

MAINTENANCE RECORDS 
Accurate maintenance records for each location oftentimes can 

assist the Agency with liability claims.  Maintaining a detailed history 

of the work performed at each location demonstrates good faith in 

preserving its urban forest. It is imperative that work requests are 

pulled from the system prior to the work being performed, 

otherwise inventory accuracy is not guaranteed.  

The Species Frequency report can assist your Agency in 

identifying the tree population within the urban forest.  This 

type of information is valuable in the event of an insect 

infestation, deadly disease, or even estimating future 

maintenance costs.  In addition, an analysis can be 

performed to evaluate the history of the performance of a 

particular species within your Agency.  

SAMPLE 
SPECIES FREQUENCY REPORT 

DETAILED REPORTING OPTIONS 
• Inventory 

• View Invoices 

• Job Balances 

• Green Waste 

• Work History 

• Work Type by District 



















FEE SCHEDULE 
TREE MAINTENANCE SERVICE PROPOSAL FORM 

The undersigned, having examined and being familiar with the conditions affecting the service 
desired to be performed as outlined in the RFP and other contract documents relating to the City 
of Huntington Park Tree Maintenance Service hereby proposes and agrees to perform everything 
required and to provide and furnish any and all labor, materials, tools, and expendable equipment 
necessary to provide services in a safe and efficient manner, in strict accordance with 
aforementioned contract documents for the sum hereinafter specified. 

The Contractor agrees to provide all items as listed in the accompanying specifications as part of 
this proposal. 

Description Unit Cost Quantity Total 
Grid Tree Pruning Per Tree $ 1750 $ 

Special Request Tree Pruning (Average height of Tree) 
Small Trees – up to 25’ Per Tree $ 50 $ 
Medium Trees – 25’-50’ Per Tree $ 100 $ 
Large Trees – 50’ and 

taller 
Per Tree 

$ 250 $ 
Palm Trees Per Tree or brown trunk 

height $ 50 $ 
Tree Removals 
Complete Tree & Stump 

Removal 
Per Diameter Inch (1” to 

19” DBH) $ 100 $ 
Complete Tree & Stump 

Removal 
Per Diameter Inch (20” to 

35” DBH) $ 300 $ 
Complete Tree & Stump 

Removal 
Per Diameter Inch (over 

36” DBH) $ 500 $ 
Tree Removal Only Per Diameter Inch $ 100 $ 

Stump Grinding Only Per Diameter Inch $ 100 $ 
Crew Rental Per Man Hour $ 50 Hours $ 

Emergency Call Out (3-
man crew) 

Per Hour 
$ 25 Hours $ 

(After work hours, holidays, & weekends) 
Tree Planting (Contractor provides trees, labor, and all other materials) 

15 Gallon Per Tree $ 50 $ 
24” Box Per Tree $ 50 $ 
36” Box Per Tree $ 50 $ 
48” Box Per Tree $ 35 $ 

Root Pruning Per Linear Foot $ 100 ft. $ 
Parkway Restoration Per Man Hour $ 25 Hours $ 
Complete GPS Tree 

Inventory Lump Sum $ 1 $ 
Total $ 

Total in Words 
*When stumps are removed and lateral roots engulf the parkway it is necessary to remove and
restore the parkway.*
1,419 New Trees
5,711 Mature Trees (Varying Sizes)

83.00

83.00
243.00

243.00

19.00

43.00

43.00

43.00
33.00
10.00
90.00

330.00

149.00
300.00
800.00

1,600.00
20.00
90.00

14,000.00
427,850.00

14,000.00

2,250.00

145,250.00

4,150.00
24,300.00

60,750.00

950.00

4,300.00

12,900.00

21,500.00
3,300.00
1,000.00
4,500.00

8,250.00

7,450.00
15,000.00

40,000.00
5,600.00
2,000.00

Four Hundred Twenty Seven Thousand, Eight Hundred Fifty Dollars

West Coast Arborists, Inc.
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