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Purpose:

FY 17/18 Budget Workshop 3

To provide complete overview of Fiscal 
Year 2017-2018 Proposed Budget

To promote discussion on key factors 
influencing the City’s financial status

To develop consensus on revenue and 
expenditures for Fiscal Year 2017-2018 
and promote fiscal stability for the future 
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The FY 17/18 Proposed Budget aims to accomplish several 
objectives
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Begin linking budget to planning, strategy and 
implementation

Provide a spending plan and accountability measurement 
for each department; promote strong administrative 
monitoring and controls

Continue to address grant challenges (over burdened 
salary allocations); make salary distributions proportionate 
with funding sources

Measure progress, control spending and establish project 
timelines that correlate with projected cash flows

DRAFT



FY 17/18 All Funds 
Summary

General, Enterprise, Special, Internal, and 
Fiduciary Funds
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All Funds Proposed Revenues 
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All Funds Proposed Expenditures
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Special Revenue Funds
Propositions A & C, Measure R, Gas Tax, 

AQMD, CDBG, Home, and Lead-Based Paint
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Local Return - Prop A
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Local Return - Prop C
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Local Return - Measure R
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Gas Tax: Centered around local roadway, repairs, and 
improvements
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AQMD:  Centered on vehicle emission reductions
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CDBG:  Economic development, public improvements, and 
social services to benefit low & moderate income residents
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 This is the third year of the five-year consolidated plan; programs will
continue as outlined within the plan
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HOME: Financial Assistance to qualified residents for 
rehabilitation and home repairs
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Lead-Based Paint: Lead Hazard Remediation in low income 
units; Community Education
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Fiduciary Funds
Successor AgencyDRAFT



Fiduciary Funds:  The City serves as trustee for assets held 
on behalf of the Successor Agency
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 Revenues reflected for FY 17/18 represent amounts estimated from prior
redevelopment property tax trust fund (RPTTF) receipts

 Funds not guaranteed, nor are likely to materialize given recent history with County
receipts
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Enterprise Funds
Water, Sewer, and Solid Waste ManagementDRAFT



Water:  With conservation restrictions lifted, there may be 
some pick up in revenues with increased water sales
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 Water fund has suffered net income losses for three sequential years 
amidst demands for state mandated improvements

 Recommend any excess income be earmarked for mandated 
improvements
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Sewer
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 Sewer infrastructure requires capital investment and corresponding 
revenue adjustments
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Solid Waste Management
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General Fund
DRAFT



FY 17/18 General Fund is balanced without the use of 
reserves
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 A transfer of GF balance was required due to an increase in 
expenditures

DRAFT



FY 17/18 GF Proposed Revenues & Transfers Budget
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FY 17/18 GF Proposed Operating Budget: $30,994,764
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 The budget provides 
legal authority to 
commit financial 
resources

 Balanced budget 
achieved by transfer of 
$2.2 million of General 
Fund balance
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Capital Funding 
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The $7.3 million capital investment demonstrates City’s 
commitment to reinvestment
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 Considerable resources 
allocated to projects 
within the community

 Execution and delivery 
in FY 17/18 critical to 
credibility and 
community goodwill

 Capital funding sources 
are diversified across 
all funds DRAFT
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Conclusion

Proposed Budget is balanced for FY 17/18

Proposed Budget reflects revenue in sync with 
expenditures as a result of alignment and reconciliations

Proposed Budget begins linkage of resource allocation 
with City Council priorities

Proposed Budget reflects an increase in expenditures that 
required fund balance transfers
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