














































































































































































































August 19, 2013





 

City of Los Angeles Headquartered


 

Latino Owned –
 

100% Bilingual (Spanish) 


 

For-Profit Multi-Disciplinary Firm (Economic 
Development & Business Consulting Firm



 

One-Stop Business Services Company


 

Specializing in Los Angeles County





 

20+ Years Combined Staff Experience


 

Specializing in Economic Development 
Incentives, Tools, and Resources



 

Diverse Understanding of Various Industries 
and Technical Business Needs 



 

Experience: 
◦

 

Over 1,000 Small Businesses opened
◦

 

Over 1200 individuals trained on various business 
topics



1.

 

Business Consulting 
2.

 

Economic Development Consulting 
3.

 

Core Technical Business Services
◦

 

DBA Filing 
◦

 

Corporate Filing
◦

 

Licensing 
◦

 

Business Plan Development
◦

 

Marketing/Graphic Design
◦

 

Etc….
4.

 

Training Seminars 



Elimination of Local ED Resources: 



 

Redevelopment Agencies (RDA)


 

California State Enterprise Zones 


 

Pacific Blvd. Business Improvement District 
(BID) 





 

25% business closure rate within 6 months of 
applying for business license 



 

Language Barrier (High Immigrant 
Community)



 

Limited knowledge of Business Licensing and 
Development Process 



 

Limited trust in government 



1.

 

Business License Process Analysis and 
Improvement

2.

 

City Business Needs & Assessment Survey 
3.

 

Program Marketing & Attraction
4.

 

On-Site (City Hall) Business Technical 
Assistance (No Cost)

5.

 

Bilingual Small Business Training Seminars 





 

Detailed Analysis & Review Current Business 
Licensing Process 



 

Identify areas of improvement and efficiency



 

Implementation of recommended changes



 

Service Objective:  Improve & Streamline 
Process





 

Development & Design of Business Survey


 

Business Licensee Database Analysis


 

Survey Delivery (100 + small businesses)


 

Survey Results Analyzed and Reported



 

Service Objective: Determine core issues and 
current business needs 





 

City Business Introductory Video
◦

 

5-Minute Video Length
◦

 

Highlight Process to Open a Business in the City
◦

 

Resources Available 
◦

 

Highlight City and Community Opportunities  


 

Business Information Package 
◦

 

Business Information Package highlighting various 
resources and business process in City of HP.

Service Objective: Business Engagement & City 
Marketing 





 

On-Site LA Business Connect Consultant
◦

 

Monday & Wednesday 10 –
 

2 pm. 


 

No-Cost Consulting Services Available to 
Clients (Bi-lingual) 



 

No-Cost Monthly Seminars (Bi-lingual) for 
Entrepreneurs & Micro-Enterprises. 



 

Service Objective: Increase business owner 
education and technical assistance support





 

Minimize Business Closure rate of 25% to 
below 20% 



 

Increase Business Engagement 


 

Increase City Business Friendliness & Attract 
New Diverse Business Industries 



 

Develop Well Informed Small Business Owners


 

Better serve the business community of 
Huntington Park 
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